
Douglas County Public Library 

Director’s Annual Performance Evaluation 
 

Employee:  AMY DODSON 
Review Date: 12/08/2020      Rating Period: 12/01/19-12/01/20 

Evaluating Supervisor: Library Board of Trustees    (example: 12/01/17-12/01/18) 

INSTRUCTIONS: Use the following scale to rate the employee's performance. 

3 = Exceeds Expectations 
2 = Meets Expectations 
1 = Opportunity for Improvement 
0 = Requires Substantial Improvement 
 

Performance Standards 
Rating 

3 2 1 0 

Leadership  

Manages Staff The Director manages, develops and directs personnel effectively, 
according to approved policies and procedures, ensuring staff are trained, equipped, and 
contribute to achieving the Library’s mission; addresses performance issues fairly and 
consistently, completes performance reviews in a professional manner; develops plans and 
follows standards for performance improvement and skills development; and helps 
employees understand standards, policies, procedures and objectives. 

☐ ☐ ☐ ☐ 

Sets Expectations The Director establishes the tone and direction for the Library’s 
success, motivating others to accomplish a shared vision by establishing goals for the 
growth and development of the Library. 

☐ ☐ ☐ ☐ 

Personal Development The Director leads by example, seeking out and participating in 
training and other professional development opportunities to improve their skills and stay 
informed about developments in information science and practice, including technological tools. 

☐ ☐ ☐ ☐ 

Total Count ratings for this category and enter the totals on this line and in the 
Overall Rating matrix and the end of the Performance Standards. 

    

Accountability and Administration  

Policy The Director understands and complies with the policies and laws of the Library, 
Douglas County and Nevada, including reporting obligations at all levels of government. 

☐ ☐ ☐ ☐ 

Budget and Finances The Director develops an appropriate budget in a timely manner for 
submission to the Board of Trustees; manages internal and external resources effectively; 
identifies cost-effective ways to achieve goals; manages disbursements from the Gift Fund; 
acts as resident agent for the Library Foundation and the Friends of the Library; and upholds 
financial standards, policies, procedures and regulations. 

☐ ☐ ☐ ☐ 

Library Board of Trustees The Director responds positively to guidance from the Board 
and provides the Board with the information needed to make decisions; understands and 
complies with the statutory requirements for Library governance; and provides guidance to 
the Board on open meeting laws and other procedural matters. 

☐ ☐ ☐ ☐ 

Planning The Director translates policies and objectives into effective programs, 
independently recognizes problems, researches relative facts, formulates alternate solutions 
and decides on appropriate recommendations. 

☐ ☐ ☐ ☐ 



Facilities and Collection The Director ensures that the Library’s buildings and equipment 
are safe and well-maintained, and that the various materials comprising the Library’s 
circulating, reference and other collections are cared for according to professional 
standards. 

☐ ☐ ☐ ☐ 

Total Count ratings for this category and enter the totals on this line and in the 
Overall Rating matrix and the end of the Performance Standards. 

    

Communication  

Communication The Director ensures open dialogue through proactive listening and 
sharing of information throughout the organization and the community; respects differences 
of opinion; and is clear and concise with oral and written presentations and other 
communications. 

☐ ☐ ☐ ☐ 

Community Relations The Director represents the Library in a professional and non-
partisan manner; advocates for the Library in the community and before governing 
bodies; and directs publicity that effectively promotes Library materials, services and 
programs. 

☐ ☐ ☐ ☐ 

Total Count ratings for this category and enter the totals on this line and in the 
Overall Rating matrix and the end of the Performance Standards. 

    

Teamwork  

Intergovernmental The Director interacts with government representatives in a manner 
that reflects well on the Library; facilitates cooperative efforts between various agencies 
and the Library; and works effectively with other Douglas County personnel. 

☐ ☐ ☐ ☐ 

Library Staff The Director works cooperatively with staff to improve the performance of the 
organization; leads meetings and cross-functional teams; and fosters collaborative 
relationships with and between others. 

☐ ☐ ☐ ☐ 

Total Count ratings for this category and enter the totals on this line and in the 
Overall Rating matrix and the end of the Performance Standards. 

    

Integrity  

Conduct The Director demonstrates honest and ethical conduct; speaks positively about 
the County, the Library, peers, and co-workers; is cooperative and adaptable; maintains 
confidentiality; fulfills commitments; demonstrates an understanding and respect for cultural, 
religious and gender differences; maintains a professional image with the public; and fulfills 
responsibilities and duties in accordance with the Code of Ethics of the American Library 
Association. 

☐ ☐ ☐ ☐ 

Judgment and Decisiveness The Director is self-assured of abilities, is self-directed and 
motivated, handles criticism constructively, takes responsibility for mistakes, and confidently 
makes decisions and takes action without undue supervision from the Board of Trustees. 

☐ ☐ ☐ ☐ 

Total Count ratings for this category and enter the totals on this line and in the 
Overall Rating matrix and the end of the Performance Standards. 

    

Customer Service  

Materials and Programs The Director oversees the management and maintenance of 
library materials in all formats, as well as programming, that informs and entertains library 
users; and ensures that programs, services and materials meet the needs and request of all 
library users. 

☐ ☐ ☐ ☐ 



Service Points and Facilities The Director ensures public access to properly equipped 
facilities and trained personnel, enabling access to Library materials, equipment, facilities 
and programs. 

☐ ☐ ☐ ☐ 

Total Count ratings for this category and enter the totals on this line and in the 
Overall Rating matrix and the end of the Performance Standards. 

    

 
 

Totals 
Transfer ratings totals from 

each Performance area to the 
appropriate space below. 

Leadership     

Administration     

Communication     

Teamwork     

Integrity     

Customer Service     

     Total Enter the total of the ratings from each Standard on this line and in the Overall Performance matrix, below.     

 
Overall Performance (rating with the high number) 

Rating 
Total 

Numbers 
Suggested Merit 

Exceeds Expectations  3% 

Meets Expectations  2% 

Opportunity for 
Improvement 

 1% 

Requires Substantial 
Improvement 

 0% 

  



Performance Goals and Progress Reporting 
 

Goal Reporting 

1.  

2.  

3.  

4.  

5.  

6.  

7.  

 

Employee Comments: 
 
 
 
 
 
 
 
 
 
 
 

Signatures 
 
Employee: 
____________________________________________ Date ___________________ 
 
Trustees:  
 
____________________________________________________ Date ____________________ 
 
____________________________________________________ Date ____________________ 
 
____________________________________________________ Date ____________________ 
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BOARD OF TRUSTEES 

BYLAWS 
OF THE 

DOUGLAS COUNTY PUBLIC LIBRARY 
 

I. I.NAME 
 

The name of the organization shall be the Douglas County Public Library Board of Trustees. The term 
"Library Board"  or “Board” will be used in these Bylaws interchangeably with the official name.  As a 
governing board under NRS 379.025, the Library Board establishes bylaws for the management of 
the Library and the Library Board. 

 
II. II.PURPOSE 

 
The purpose of the Douglas County Public Library Board of Trustees shall be to carry out the powers 
and duties set forth for library trustees under Nevada law (NRS Chapter 379). 

 
111III.  APPOINTMENT/TERM/VACANCIES/REMOVAL/COMPENSATION 

 
1. The Library Board shall consist of five members who are residents of Douglas County and are 
appointed by the Board of County Commissioners in accordance with Nevada law (“Trustees”). 
Applications are available from the County Manager's office. 

 
2. Trustees are appointed for a four- year term expiring December 31 of the fourth year.  Trustees 
shall hold office until their successors are appointed and qualified. 

 
3. Vacancies in the office of library trustee must be filled by appointment by the Board of County 
Commissioners. A TrusteeTrustees appointed to fulfill an unexpired term shall serve the remainder 
of thate term. 

 
4. Trustees may not be appointed to hold office for more than two consecutive four-year terms. 

 
5. The Board of County Commissioners may remove any trustee who fails, without a valid 
reasoncause, to attend three successive meetings of the Library Boardtrustees. A recommendation for 
such removalnJ will be acted upon by the Library Board of Trustees at a regularly scheduled meeting 
and shall be forwarded to the Board of County Commissioners for appropriate action immediately 
after the public meeting where such recommendation was approved by the Library Board. 

  
5.6. Pursuant to Douglas County policy on Boards, Committees and Commissions, 
former employees of Douglas County, including former Douglas County Public Library 
employees, are not eligible for appointment to the Library Board until one (1) year after 
their separation of employment.  

 
6.7. The Library Board shall serve without compensation unless such compensation is set by the 

Board of County Commissioners pursuant to NRS 379.020. 

0 
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IV. ABSENCES 

 
Regular attendance at meetings is expected of all Trusteesmembers. IfpossibleIf possible, any 
Trusteemembers unable to attend an r e g u l a r l y  s c h e d u l e d  meeting of the Library Board should notify the 
Board Chair or the Library Director in advance of the meeting. The Library Board may recommend to 
the Board of County Commissioners the removal of a trustee who fails to lo  meet attendance 
requirements set forth in Article III, Part 5 S of these Bylaws.is document 

 
V. PARLIAMENTARY  AUTHORITY 
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I. Business shall be conducted in accordance with Nevada law, these bBylaws, the Nevada Open 
Meeting Law (NRS 241.020) and Sturgis Standard Code of Parliamentary Procedure. 

 
2. A quorum of at least three Trusteesmembers must bepresentbe  present for business to be conducted at a 
meeting. 

 
3.A majority vote of the quorum present shalIshall be necessary for any act of the Library Board.  A tie 
vote shall result in a failed motion without any action being taken by the Library Board. 
 
4. When necessary, it is permissible for a Trustees to participate remotely via 
communication technologies. Any Trustee appearing via technology remotely shall be 
counted in the quorum count. 

 
VI. OFFICERS 

 
I .Annually, in January, the Library Board shall elect a Chairperson to preside over all meetings. 

 
2. The Library Board shall elect any other officers deemed necessary by the Board of Trusteesgroup, 
such asgenerally a Vice Chairperson to substitute for the Chairperson, as necessary. 
  

3. No Board member shall be eligible to serve more than one term in the same office. A 
vacancy in an office shall be filled by a vote of the Trustees at the next regularly scheduled 
meeting of the Library Board after the vacancy occurs. An officer shall serve a term of one 
year from the date of the annual meeting at which they are elected and until a successor is 
elected. 
2.  

 
4. The Library Board may appoint committees as the need arises. Each committee shall be chaired by a 
member of the Library Board and shall report all findings and recommendations to the Library Board. 

5. Ad Hoc committees for the study of special problems may be appointed by the Chairperson, 
with the approval of the Library Board, to serve until the final report of the work for which 
the committee was created has been filed.  These committees may also include staff and 
public representatives, as well as outside experts.  
3.  

 
4.6. A nonvoting secretary, usually the Librarydepartment secretary, shall be appointed by the 
Library Director to take minutes of Library Board meetings. 

 
VII. MEETINGS AND RECORDS 

 
I. All Library Board meetings shall be conducted in accordance with the Nevada Open Meeting Law 

( (NRS 241.020). 
 

2. Regular meetings of the Library Board shall be held monthly, excluding the month of December. 

( 



4  

A calendar of meeting times, dates, and locations shall be adopted at the January meeting of eanch 
year. 

 
3. Special meetings may be called by the Chairperson or, upon the written request of at least two 

Trustees, must be called by the Chairperson to conduct the business for which the special meeting was 
specifically called, a quorum of the Board, or by the Library Director.  Except in cases of emergency, 
at least 48-hours advance notice must be given by the Chairperson to the Trustees.  In no case may a 
meeting of the Library Board be called with less than two hours’ advance notice to the Trustees. 

  
3.4. Any Trustee may cause any relevant topic to be placed on the agenda of an 

upcoming meeting of the Library Board if the agenda material is provided to the Library 
Director before the deadline required under the Nevada Open Meeting Law for the next 
meeting of the Library Board.  

 
4. Notices ofmeetingsof  meetings and agendas shall be posted in three public places, the Library's 
website, and at the location of the scheduled meeting, and each library branch observing the time frames 
outlined in the Nevada Open Meeting Law (NRS 241.020). 

  
5. S. Meetings are nonnally held at the main library in Minden, the branch library at Lake Tahoe, or 
alternate locations as necessary. The location of each meeting of the Library Board shall be indicated on the agenda for 
each meeting. 
 

6. The Library Director shall be responsible for maintaining an official record of all meetings and Board 
actions. Records will be retained as specified by the Nevada Open Meeting Law (NRS 241 I .020) and 
Nevada Records Retention Schedule (NRS 239.121-125). 

 
VIII. POWERS AND DUTIES OF TRUSTEES 

 
Legal responsibility for the operation of the Douglas County Public Library is vested in the 
Board of Trustees. Subject to state and federal law, the Board has the power and duty to 
determine rules and regulations governing library operations and services. As set forth in NRS 
379.025, the Library Board shall: 



 

(_ (a) Establish, supervise, and maintain a County lLibrary. 
(b) Appoint,; evaluate the performance of and, if necessary, dismiss a Librarian. 
(c) Hold and possessthepossess the property and effects of the Library in trust for the public. 
(d) Submit annual budgets to the Board of County Commissioners containing detailed 
estimates of the amount of money necessary for the operation and management of the 
library for the next succeeding fiscal year. 
(h) Establish bylaws and regulations for the management of the Library andand the conduct 
of the Trustees their own management. 
(i) Manage all the real and personal property , real and personal, of held by the Library in trust for 
the public. 
(j) Acquire and hold real and personal property, by gift, purchase, or bequest, for 
the Library. 
(j)(k)  (k)Administer any trust declared or created for the Library. 

(l) Maintain ordefendor  defend any action in reference to theto  the property oraffairsor  affairs 
of the Library. 

(m) Cooperate with other public officials and boards and maintain vital public 
relations. 

(n) Each Trustee must complete the training offered by the Nevada Council on 
Libraries and Literary Board within two months of attending the Trustee’s first 
Library Board meeting. 

(o) Regularly review the physical and building needs of the Library to ensure that 
they meet the requirements of the programs offered by the Library. 

(p) Approve and submit any required report to the State Library or other state 
agency.  

(I)  
 

The Library Board may: 
 

(a) Make purchases and secure rooms. 
(b) Authorize the merger or, subject to the limitations in NRS 379.0221, the consolidation of a 

town or city library with a county library district in accordance with NRS Chapter 355. 
(c) Invest the money in the appropriate library fund in accordance with the provisions of  

ChapterNRS Chapter 355 of NRS. 
(d) Do all acts necessary for the orderly and efficient management and control of the Llibrary. 
 

IX. COMPLIANCE WITH DOUGLAS COUNTY FINANCE DEPARTMENT 
POLICIES AND PROCEDURES 

   
a. The Library Board, with the assistance of the Library Director, will prepare, develop 

and submit annual budgets to the Board of County Commissioners containing 
detailed estimates of the amount of money necessary for the operation and 
management of the library for the next fiscal year. 

b. The Library Board shall have exclusive control of the expenditure of all moneys 
collected, donated or appropriated for the library fund and shall audit and approve 
all library expenditures, as well as approve all grant submissions by the Library. 

c. Budget transfer requests of more than $10,000 must be submitted to the Library Board 
for review and approval prior to, or contemporaneously with, the request’s submission 
to the Douglas County Finance Department. 

d. Any budget transfer request must be accompanied by supporting 



 

documentation.  Budget transfers include: transfers within functions, between functions, 
funds or contingency accounts that do not increase the total appropriation for any fiscal 
year, transfers from reserves, and transfers between capital projects.   

e. All budget augmentations must be submitted to the Board of Trustees for review and 
approval prior to any change. Budget transfers and augmentation requests must be 
processed consistent with the Douglas County Finance Department’s policies and 
procedures. 

  
 

 
 

 IX. RELATIONSHIP WITH THETO LIBRARY DIRECTOR 

The Library Director shall be is appointed by the Library Board and shall be responsiblereports  to the Library 
Board. The Library Director shall be thebe  the Executive Director of the Library and subject to the 
policies and goals adopted by the Library Board. The duties and responsibilities of the Director shall 
act as the technical advisor to the Library Board.  The Director shall be invited to all Library Board meetings but 
may be excluded from closed sessions at the request of any Trustee and shall have not vote on the business of the 
Library Board. 
The Library Director shall study and support legislation that will bring about the greatest good to 
the greatest number of library users. The Board of Trustees shall be updated by the Library 
Director, at a minimum, semi-annually (January and July) during years the Nevada State 
Legislature is not in session and, at a minimum, quarterly during years the Nevada State Legislature 
is in session regarding legislation or pending legislative issues, including interim committees and 
bill draft requests, which may impact the Douglas County Library and as may deemed appropriate 
by the Library Board. include such duties as the direction and supervision of all staff, the selection of 
library materials, the administration of library servicesand management of facilities, the submission 
to the Library Board of regular reports on the library's status, reports on policy,and budgeting 
recommendations . 

 
X. WEBSITE 

 
Website emails: Communication with and availability to the public is an essential element to 
the role of each Trustee.  Therefore, the Library website shall have an email address or other 
electronic avenue which directs public comments and messages directly to the Chairperson of 
the Board of Library Trustees, which emails shall be discussed at every Library Board 
meeting.   As of 2019, the email address was www.libraryboardoftrustees@douglas.lib.nv.us. 
 

XI. CALENDAR 
 

1. Every January new Trustees shall be selected by the Board of County Commissioners. 
 
2. Every August the Library Board will start the process of establishing objectives for the 

achievement of the long range goals. 
 
3. Every September the Library Board will start the development of the upcoming fiscal 

year’s budget in consultation with the Library Director. 
 
4. The Library Board shall, by October of each year, discuss, update, review, and approve: 

  

http://www.libraryboardoftrustees@douglas.lib.nv.us


 

a. A 10-year long range plan; 
b. Set goals and milestones for the upcoming calendar year; 
c. Set specific expectations and objectives for the Library Director for the upcoming 

calendar year; and 
5. Complete the annual evaluation of the Library Director prior to the annual anniversary of 

the Director’s date of employment. 
 

XII. CONFLICT OF INTEREST 
1. Trustees may not in, their private capacity, negotiate, bid for, or enter into a 
contract with Douglas County or the Douglas County Public Library in which they 
have a direct or indirect financial interest.  
2. A Trustee shall withdraw from any Board discussion, deliberation, and must 
not vote on any matter in which the Trustee is associated or has a substantial 
financial interest. 
3. A Trustee may not receive anything of value that could reasonably be 
expected to influence his or her vote or other official action as a Trustee. 
 

XIII. AMENDMENT 
X. AMENDMENT 

 

These Bylaws may be amended at any regular meeting of the Library Board by a majority vote of all 
members of the Library Board, provided written notice of the proposed amendment shall have been 
mailed to all members at least ten days prior to the meeting at which such action is proposed to be 
taken.These bylaws may be amended by a majority vote of the Library Board provided written notice 
of the proposed amendment is submitted to each Trustee at least three days prior to the meeting and 
placed on the Library Board agenda. 
  EFFECTIVE THIS ____ day of ___________________________, 2019. 
 
 
     By: __________________________ 
      Chairperson 

 
LIBRARY BO.-IRD OF TRUST'EES 
APPROl'ED 1997, 2004, FEBRUARr 26,2008 

 
 
 
 
 
 

(_, 3
 



From: Ellie Newell
To: Douglas Co. Public Library
Subject: Amy Dodson
Date: Monday, December 14, 2020 5:04:33 PM

Dear Douglas County Public Library Board of Trustees,

I hope this note finds you and your families healthy and well.

I worked at DCPL from the fall of 2014 until the summer of 2016, first as a page and then
later as a technician. Amy and I were hired around the same time and were the two staff
newbies that first year.

The American Library Association's Code of Ethics for librarians includes the line: "We strive
for excellence in the profession by maintaining and enhancing our own knowledge and skills,
by encouraging the professional development of co-workers, and by fostering the aspirations
of potential members of the profession."

Amy embodied this core professional value to the letter, mentoring and encouraging me,
inviting me to explore many aspects of librarianship. Although I was hired as an entry-level
position, Amy and our colleagues recognized my passion for librarianship and promoted me
quickly, assigning me tasks like managing the Reading Paws program, teaching storytime,
digging into collection development and weeding, preparing Board packets, and paying
vendors in addition to the standard circulation, readers advisory, and reference work. In a little
less than two years, I bounced around the library, gaining experience in nearly every
department.

Amy encouraged me to apply for library school and wrote me a warm letter or
recommendation. She celebrated with me when I was accepted to the University of
Washington's Information School with a full-ride scholarship. I know that her mentorship and
support are why I felt empowered to enter this profession, that her words undoubtedly helped
me receive the scholarship that allowed me to earn my MLIS. Despite her investment in me as
an employee, I felt no resentment from Amy when I left to continue my education, only
unwavering support. I am now the Youth Services Librarian for Flathead County's ImagineIF
Libraries in Montana, a library system that serves 100k people scattered across a rural county
near Glacier National Park.

I know that other folks will speak to you about Amy's leadership, about her love of the
Douglas County community, about her devotion to the First Amendment. To me, Amy was
more than my director; she was my teacher. The ripples from Amy's work as a library leader
are felt here in Northwest Montana in the work that I am blessed to perform for Montana
children and teens.

I encourage you to recognize and celebrate Amy's leadership at DCPL and within the library
profession.

Most sincerely,
Ellie Newell

All opinions are my own. I do not speak for my employer.

LIB BOARD OF TRUSTEES
MTG 12/15/20
SUPPLEMENTAL MATERIAL

mailto:ellie.newell@gmail.com
mailto:info@douglas.lib.nv.us
https://www.ala.org/tools/ethics


From: Nicholas Maier
To: Douglas Co. Public Library
Subject: For Library Board meeting of Dec. 15th Letter responding to Molly Rezac"s report to the Board.
Date: Tuesday, December 15, 2020 8:22:28 AM

I would like the Library Board to consider the following letter of response in their Board
meeting of Dec. 15th. 

I am a resident of Gardnerville and I listened intently to the presentation given by
Molly Rezac to the Board on Tuesday. 

I reviewed the report and I take exception to many of the statements and conclusions
of the report. I have outlined these exceptions below. My comments are in red. 

I believe my assessment below shows that Douglas County policies were violated
and that the Library Director deliberately ignored advice from you and County
officials. 

Please feel free to share this with other Library Board members and any other County
employees. 

Here are my notes in reviewing the report presented to the Library Board by Molly Rezac of
OGLETREE, DEAKINS, NASH, SMOAK & STEWART, P.C. Attorneys at Law
https://cdn.recordcourier.com/wp-content/uploads/sites/6/2020/12/DCPL-Investigation-
Report.pdf

Page – 4
NRS 379.027 provides that the Library Director’s job duties are as follows: “The librarian of any
consolidated, county, district or town library shall administer all functions of the library, employ
assistants and carry out the policies established by the trustees of the library, and may recommend
policies to the trustees.”
Comment – Dodson did NOT carry out policies of the trustees. She unilaterally carried out her own
policy.
Page -5
“A board policy is a carefully designed, written general statement of direction for the library,
formally adopted by a majority vote of the board at a legally constituted board meeting….
Comment – Dodson creates policy without Board approval.
Page 6
The Douglas county Social media policy requires that the Library Director…(vii) Coordinate with the
Public Information Officer, as appropriate, regarding questions, posts, responses and removal of
information.
Comment – Not done. Dodson posted her “policy” without consultation of the Public Information
Office.
Page 6
The Douglas County Employee Participation in Political Activities Policy provides that “in general,
employees of Douglas County may not participate in political activities while on-duty…The limitations
on political activities in the workplace are found in the federal Hatch Act and the Fair Campaign

LIB BOARD OF TRUSTEES
MTG 12/15/20
SUPPLEMENTAL MATERIAL

mailto:nickmaier72@gmail.com
mailto:info@douglas.lib.nv.us
https://cdn.recordcourier.com/wp-content/uploads/sites/6/2020/12/DCPL-Investigation-Report.pdf
https://cdn.recordcourier.com/wp-content/uploads/sites/6/2020/12/DCPL-Investigation-Report.pdf


Practices Act (FCPA).” On July 14, 2020, the U.S. Office of Special Counsel issues its memo
concerning Black Lives Matter and the Hatch Act. In its memo, the U.S. Office of Special Counsel
found that using BLM terminology in the workplace is not inherently political activity and that
BLMGN is not a partisan political group. Thus, “an employee is not prohibited by the Hatch Act from
expressing support for, or opposition to, the BLM movement while on duty in the workplace.”
Comment - The US Office of the Special Counsel only has jurisdiction over FEDERAL EMPLOYEES.
Their statement has no bearing on Douglas County Policy.
Page 8
June 15 to 19, 2020: Director Dodson researches and drafts an initial draft of a Diversity Statement.
She then asks several Library staff members to review and make suggestions and/or revisions.
Comment – Why is Dodson reviewing a Diversity statement with Library staff members? Why is she
not reviewing this with the Board?
Page 8
June 24, 2020, before 10 a.m.: Director Dodson directs the Library employee in charge of social
media to post the Diversity Statement. The statement is posted to Twitter, Facebook and Instagram.
Page 8
June 24, 2020, 10:21 a.m.: Legal counsel is informed of the post.
Comment – Who informs the legal counsel? Who is the legal counsel that is informed?
Page 9
June 24, 2020, 10:28 a.m.: Director Dodson emails the Board and informs them that she has added
the Diversity Statement to the Library’s website and social media. In her email, she states that “[t]he
American Library Association, Urban Libraries Council, and libraries across the country have released
formal statements about the importance of inclusion and diversity.” She informs the Board that the
DCPL has signed the Urban Libraries Council’s Statement on Race and Social Equality. She provides
the Board with the language of the statement, and states that she is not creating a press release.
Director Dodson also acknowledges that the Board had “discussed the need for an official diversity
policy or statement” and she hoped they could work on that later in the year. She then states, “I felt
we needed a timely response now. If we were to remain silent on these issues, it might send a
negative message.”
Comment – This is an acknowledgement that she has posted policy without Board approval. Dodson
has no authority to sign the Urban Libraries Council Statement on Race and Social Equality without
Board approval.
Page 9
June 24, 2020, before 2:40 p.m.: Legal counsel discusses the post with Director Dodson. She
indicates that she had drafted the statement, with some assistance from staff. Legal counsel explains
that social media postings were for announcing events at the Library, not for posting a policy.
Director Dodson responds that she did not feel this posting was any different from others and that
she had authority to post on behalf of the Library.
Comment – A clear violation of policy. The Library director does not create policy. Who was the legal
counsel?
Page 9
June 24, 2020, 2:40 p.m.: Director Dodson emails the Board to inform them that she has been asked
to edit or take down the statement. She states that it was strongly recommended that the Library
Board review the statement and potentially approve it before posting. Director Dodson continues,
“Although it is not our practice for the Library Board to approve public communications,” she reports



that she was told “that the ‘controversial’ nature of the subject called for board involvement.”
Director Dodson advises the Board that, while she did not want to and did not agree that it was
necessary, she had asked staff to remove the statement from the website and social media in order
to “maintain harmony.” Director Dodson then states that she “will place this subject on the next
meeting agenda unless the Board would like to handle this differently.”
Comment – Director Dodson clearly does not agree with the Douglas County Library policy that the
Board makes policy, not the Library Director. She does not want to remove the post even after being
told to by a Douglas County attorney.
Page 9
July 27, 2020, 1:53 p.m.: Director Dodson emails the Board regarding the Sheriff’s letter. She further
states that there is a misunderstanding that the Diversity Statement was adopted or approved by the
Douglas County Public Library Board of Trustees and that she has been communicating to press, the
county, and the public that the Diversity Statement was a draft and was to be a topic of discussion.
Comment – There was no misunderstanding. Dotson is obfuscating the truth. The fact is Dotson
posted the Diversity Statement as policy on social media and now refuses to take responsibility.
Page 10
July 31, 2020: Director Dodson tells Chair Garrahan that she is not going to speak to the press. The
Chair responds that she agrees that this would be best.
Page 11
August 7, 2020: Director’s Interim Report to the Board. Director Dodson reports that many Nevada
library directors, the state librarian, ALA, Attorney General Ford and the office of Senator Jacky
Rosen have offered support. Attorney General Ford has offered to speak to the Library Board.
Director Dodson also reports that she has received a lot of requests from the media, that she has
spoken to the County’s Public Information Officer and they “both agreed that it would be better to
stop interviews as this time.”
Page 11
Findings 1. Did the posting of the Diversity Statement on Social Media violate policy? No. The
Diversity Statement reiterates the requirements of Nevada law and the Library’s Bill of Rights. While
it includes #BlackLivesMatters, that terminology is not political activity under the Hatch Act. Douglas
County’s Social Media policy provides that Directors are responsible for the social media for their
Departments, and, historically, the Board of Trustees has not approved Douglas County Public
Library Board of Trustees December 9, 2020 Page 12 social media posts. Moreover, the American
Library Association, Urban Libraries Council, and the Public Library Association were encouraging
librarians to post diversity statements, and many libraries did so. According to their meeting
minutes, other libraries governed by the same statutory scheme as DCPL posted diversity statements
similar to the DCPL post and then informed their Board after the statement was posted.
Comment – This is simply wrong. The posting of the diversity statement violated the stated Douglas
County Library Policy that only the Board can create and approve policy .i.e. “A board policy is a
carefully designed, written general statement of direction for the library, formally adopted by a
majority vote of the board at a legally constituted board meeting. The Hatch Act only has jurisdiction
over Federal Employees.
Page 12
Historically, the Library Director has posted on social media without approval by the Board. In fact,
the Douglas County Social Media policy provides that Directors, or their designees, are responsible
for the content of social media for their department. Further, other Nevada libraries under the same



statutory governance, posted similar statements (including #BLM) and then reported to their Board
that they had done so. Thus, the publishing of the statement on social media is not a violation of a
policy, as it is reiterating the law and policy already in existence.
Comment – This is only true for posting of Library events and community communications. The
Library Director has never been allowed to create and post policy without approval of the Board.
While the Douglas County Social Media policy provides that Directors, or their designees, are
responsible for the content of social media for their department, the Douglas County Library policy
clearly states that ““A board policy is a carefully designed, written general statement of direction for
the library, formally adopted by a majority vote of the board at a legally constituted board meeting” .
The Library Director has no authority to create policy and unilaterally post it as policy. Further, that
statement that other Nevada Libraries posted similar statements is immaterial.
Page 13
Findings 3 - Once the Sheriff’s letter posted, the media began contacting the Library as well as Board
members. There is no indication that any Library staff contacted media first. Director Dodson was
advised to stop speaking with the media. Director Dodson wrote to the Board that she would heed
this advice and Chair Garrahan agreed that she should follow this advice. However, thereafter
Director Dodson did speak to the media again but did not inform her Board of her intent to do so.
Director Dodson should have advised her Board if she was going to begin speaking with media again.
The Board could have then chosen whether or not to take action. This highlights the on-going issues
relating to communication from the Director to the Board.
Comment – What this actually shows is a blatant disregard for authority. Dodson had already
promised the County’s Public information office and the Chair Garrahan that she will refrain from
talking to the media.  August 7, 2020: Director Dodson also reports that she has received a lot of
requests from the media, that she has spoken to the County’s Public Information Officer and they
“both agreed that it would be better to stop interviews as this time.” July 31, 2020: Director Dodson
tells Chair Garrahan that she is not going to speak to the press. The Chair responds that she agrees
that this would be best.
Page 13
C. Conclusions and Observations - As set forth above, this investigation did not find a violation of a
policy. However, the investigation did reveal that several Board members do not feel informed
regarding the Library. This appears to have led to a feeling of distrust of the Director by some Board
members.
Comment – Wrong. There were violations of policy and there were deliberate and willful disregard
of direct orders from the County’s Public Information Officer and the Board Chair Garrahan not to
communicate with the media.  The Douglas County Social media policy was violated, specifically
section VI D.  Designated administrators shall at all times ensure that all statements are official and
made on behalf of Douglas County. Discretion should be used before posting or commenting. Once
comments are made on some social media, they cannot be deleted.
 

--
Nick Maier
650.704.6407 

-- 



From: Nick Shepack
To: Douglas Co. Public Library
Subject: Re: Public comment question
Date: Tuesday, December 15, 2020 10:50:46 AM
Attachments: image001.png

Outlook-xcxzss0f.png

My phone message was hard to hear and cut off halfway. This is my public comment
transcribed for the 12/15/2020 meeting. 

My name is Nick Shepack and I am a policy fellow with the ACLU of Nevada. I am calling to express
our support for Library Director Dodson and our concern for how the Library Board of Trustees
handled the publicly released diversity statement. This issue is not only important to our office but
to me personally. I was born and raised in Douglas County and many of my earliest memories are
from visit to the libraries where we learned about the world and ourselves through a seemingly
endless options of books and a rudimentary understanding of the dewy decimal system. The library
played an essential role in my path to college and grad school and to my current position where I am
able to fight for racial justice. What I have seen from the county I grew up in the county my family
calls home in response to the Directors diversity statement has made me question whether or not
Dougals is a place to start my own family.  

The U.S. and Nevada Constitution guarantee equal treatment under the law and Nevada statutory
law mandates that all persons are entitled to equal access and enjoyment of places of public
accommodation, including libraries. The diversity statement, which was modeled after a statement
by the American Library Association, was an attempt by the director to ensure that all community
members understood that are welcome at the library.  

While Director Dodson acted with integrity, in the confines of state, local and federal law and well
within her duties as the Library Director other local government officials chose to act irresponsibly.
The Sherriff illegally threatened to withhold policing services from the library and its patrons leading
to negative national media attention and protests in the streets. Board of County Commissioners
Chair Barry Penzel threated to punish the Library by withholding funds. Instead of supporting the
Library Director the Library Board of Trustees spent tax payer dollars during a time of economic crisis
to investigate the director. This investigation of course found that Director Dodson had done nothing
wrong and cited communication from the board as the real issue in this case. 

There is no justification for the punishment and backlash that Director Dodson has received. The
actions of this board and other local government officials in Douglas County has eroded trust in the
government and raised concerns for communities of color in the area. 2020 has been a difficult year
for everyone and realities of racial inequality have been laid bare. The library board could have used
this opportunity to stand with marginalized communities but instead tried to punish and silence the
Library Director for addressing this critical moment in our country’s history.  
The Library board of trustees owes both Library Director Dodson and the tax payer an apology for
their handling of this situation. Moving forward we urge the board to support the Director in her
leadership role and take steps to ensure that everyone feels safe and welcome at our public
facilities. It is not only the right thing to do it is the constitutional thing to do. Public libraries are one
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of our most important public institutions and must embrace diversity. 

Nicholas Shepack
(he, him, his)
Policy  Fellow
Cell: 775-901-1725

ACLU of Nevada
1325 Airmotive Way, Suite 202, Reno, NV 89502
775-786-1033 | 775-786-0805 (fax)
www.aclunv.org |Facebook | Twitter

http://www.aclunv.org/
http://www.facebook.com/aclunv
http://twitter.com/ACLUNV
http://douglascountynv.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=3229&Inline=True
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Douglas County Public Library 

Director’s Annual Performance Evaluation 
 

Employee:  AMY DODSON 
Review Date: 11/24/2020       

Notes on Performance Standards 

 

Leadership 

Manages Staff The Director manages, develops and directs personnel effectively, 
according to approved policies and procedures, ensuring staff are trained, equipped, and 
contribute to achieving the Library’s mission; addresses performance issues fairly and 
consistently, completes performance reviews in a professional manner; develops plans and 
follows standards for performance improvement and skills development; and helps 
employees understand standards, policies, procedures and objectives. 
All employees contribute to achieving the Library’s mission. Employees have completed all required 
training. They are provided with relevant and state-of-the-art technology and the training to use 
technology to effectively perform their jobs. New employees are trained according to County and 
Library requirements, using a detailed training plan that is used for all library employees.  No 
significant performance issues arose in 2020. All performance evaluations have been completed and 
approved.  

Sets Expectations The Director establishes the tone and direction for the Library’s 
success, motivating others to accomplish a shared vision by establishing goals for the 
growth and development of the Library.   
Expectations are established and communicated to supervisors and employees, in group meetings 
and one-on-one meetings. Library success is equated with outstanding customer service and 
excellent materials, coupled with innovative programs and services. All goals set for the employees 
are guided by this principle, aligned with the Long Range Plan. 

Personal Development The Director leads by example, seeking out and participating in 
training and other professional development opportunities to improve their skills and stay 
informed about developments in information science and practice, including technological tools. 
I closely follow trends and innovations in library science and library technology.  This year more than 
ever, I have followed COVID-related developments for libraries, which I then apply to library 
services, sanitation procedures, and safety measures. See attached document for a summary of 
training I have completed. 

Accountability and Administration 

Policy The Director understands and complies with the policies and laws of the Library, 
Douglas County and Nevada, including reporting obligations at all levels of government.  
The library is compliant with all state and federal requirements and policies.  I have complied with 
all Open Meeting Law and other NRS requirements related to libraries.  

Budget and Finances The Director develops an appropriate budget in a timely manner for 
submission to the Board of Trustees; manages internal and external resources effectively; 
identifies cost-effective ways to achieve goals; manages disbursements from the Gift Fund; 
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acts as resident agent for the Library Foundation and the Friends of the Library; and upholds 
financial standards, policies, procedures and regulations. 
I have effectively managed the budget and spent funds conservatively, which has resulted in 
significant savings for the library.  I conserve resources and consistently look for new ways to reduce 
costs.  I have implemented procedures that are the most cost-effective options, and sought vendors 
who can provide cost savings in several areas.  

Library Board of Trustees The Director responds positively to guidance from the Board 
and provides the Board with the information needed to make decisions; understands and 
complies with the statutory requirements for Library governance; and provides guidance to 
the Board on open meeting laws and other procedural matters. 
I have followed guidance and direction from the Library Board, and provide current and accurate 
information to the board at all meetings. I follow all NRS and State Library requirements related to 
library governance, including Open Meeting Law.   

Planning The Director translates policies and objectives into effective programs, 
independently recognizes problems, researches relative facts, formulates alternate solutions 
and decides on appropriate recommendations.   
I have implemented and/or provided supervision over all library programs, which are directly tied to 
the Long Range Plan and the Library’s Mission Statement. I am continually doing research and 
following best practices in library science. I make solid recommendations to the Library Board, the 
County, the Friends of the library, and many other groups.  

Facilities and Collection The Director ensures that the Library’s buildings and equipment 
are safe and well-maintained, and that the various materials comprising the Library’s 
circulating, reference and other collections are cared for according to professional 
standards. 
I maintain all facilities, the law library, and the bookmobile in accordance with Library policy, County 
policy, industry codes, laws, and other standards.  The safety of staff and the public are top 
priorities. 

Communication 

Communication The Director ensures open dialogue through proactive listening and 
sharing of information throughout the organization and the community; respects differences 
of opinion; and is clear and concise with oral and written presentations and other 
communications. 

I maintain communication with staff by monthly staff meetings, email, written communication, and 
in-person verbal communication.  I encourage open dialogue among staff. I have regular 
communication with the Friends of the Library, other County departments, and community 
organizations.  I support cooperative programs and services with community partners. I present 
effective reports and presentations to the Library Board, the BOCC, and other entities. 

Community Relations The Director represents the Library in a professional and non-
partisan manner; advocates for the Library in the community and before governing 
bodies; and directs publicity that effectively promotes Library materials, services and 
programs. 
I represent the Library throughout the community as well as the state. I promote the library at every 
opportunity. I work with community groups (Rotary, Sertoma, Kiwanis, Friends of the Library, China 
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Spring, etc.) to provide library services and programs that help the community and align with the 
Library’s Mission and Long Range Plan. The Library issues press releases and publicity on a regular 
basis, to inform and engage patrons in library programs and services. 

Teamwork 

Intergovernmental The Director interacts with government representatives in a manner 
that reflects well on the Library; facilitates cooperative efforts between various agencies 
and the Library; and works effectively with other Douglas County personnel. 
I advocate for the library and form partnerships with other County Departments.  I regularly interact 
with County departments and other community groups.  I provide presentations at IRC and BOCC 
meetings as required.  I work well with other department heads and staff throughout the County 
government. 

Library Staff The Director works cooperatively with staff to improve the performance of the 
organization; leads meetings and cross-functional teams; and fosters collaborative 
relationships with and between others.   
I hold monthly staff meetings and weekly supervisor meetings. I work closely with staff and 
supervisors to foster teamwork and establish group efforts. I focus on individual strengths and 
talents that each employee brings to the effort, so that program planning is both comprehensive 
and high quality. Staff morale has significantly improved this year.  

Integrity 

Conduct The Director demonstrates honest and ethical conduct; speaks positively about 
the County, the Library, peers, and co-workers; is cooperative and adaptable; maintains 
confidentiality; fulfills commitments; demonstrates an understanding and respect for cultural, 
religious and gender differences; maintains a professional image with the public; and fulfills 
responsibilities and duties in accordance with the Code of Ethics of the American Library 
Association.   
My conduct has been ethical and honest, as I strive to the best representative of the Library.  I have 
formed good working relationships with co-workers and peers. Confidentiality – for both staff and 
patrons – is of utmost importance to me. I have demonstrated respect for all individuals and entities 
with whom I have had contact.  

Judgment and Decisiveness The Director is self-assured of abilities, is self-directed and 
motivated, handles criticism constructively, takes responsibility for mistakes, and confidently 
makes decisions and takes action without undue supervision from the Board of Trustees. 
I am very self-directed and I work hard to accomplish all tasks and goals that fall within my 
responsibility. I am motivated to constantly work toward improvement for the Library, in our staff’s 
abilities, our collections and resources, library facilities, and public services. 

Customer Service 

Materials and Programs The Director oversees the management and maintenance of 
library materials in all formats, as well as programming, that informs and entertains library 
users; and ensures that programs, services and materials meet the needs and request of all 
library users.  I supervise the staff with customer service as the most important goal.  The 
programs, materials, and services are all designed to serve the public to best of our abilities.  All 
decisions are made with customer service as the most important consideration.  
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Service Points and Facilities The Director ensures public access to properly equipped 
facilities and trained personnel, enabling access to Library materials, equipment, facilities 
and programs.  
The Library provides free and equal access to all who seek information, materials, and services.  
Everything I do is centered on that principle. The COVID pandemic has dramatically altered library 
procedures and services, as well as staffing levels.  Providing a safe environment for staff and 
patrons has taken precedence over all other priorities in 2020. 

 



 

 

 

 

November 10, 2020 

 

Douglas County Public Library 

Library Board of Trustees 
 

Kate Garrahan, Chair 

Bonnie Rogers, Vice-Chair 

Mark Jensen  

Jill Harper 

Heather Martin Maier 

 

Dear Trustees, 

 

Enclosed you will find materials related to my annual performance evaluation.  This 

performance review will take place at the November 24, 2020 Library Board meeting.   

 

Also included in this packet is a memo that summarizes 2020 projects, activities, and 

accomplishments, as well as the blank evaluation form.  Finally, I have also included my 

own notes and comments on specific performance standards.  

 

This year, Douglas County is awarding merit raises up to 3%.  A copy of the explanation 

of the merit increase structure is enclosed. At the conclusion of my performance 

evaluation, you have the option to: 

 

 Award a merit raise of 0-3% 

 Award additional Administrative Leave days 

 

Thank you for your time and consideration.  

 

Sincerely,  

 

 

 

Amy W. Dodson, MLIS  

Library Director  
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To: Library Board of Trustees 

From: Amy Dodson, Library Director 

Date: November 10, 2020 

Re: Annual Performance Review for 2020 
  

It is a pleasure to serve as the Douglas County Public Library Director.  Each year 

brings new challenges and opportunities.  This year has brought unprecedented 

changes to our community and our library.  Despite the extraordinary 

circumstances, the library continues to build collections, maintain most traditional 

library services, and provide excellent customer service to our patrons.  Listed here 

is a summary of the projects, activities, and accomplishments of the past year. 

Overall:  Throughout the community and the country, the coronavirus pandemic 

has had a dramatic effect on our lives.  The Library closed on March 18 under a 

state of emergency proclaimed by the Governor and County administration.  County 

offices also began closing.  The county manager enacted a financial plan in response 

to the economic downturn.  Vacant positions were “frozen” and remain so until 2021 

or beyond.  This means that three vacancies at the Library are on hold.  After one 

staff departure, our staff is currently operating at a 30% deficiency.  Budgets for the 

upcoming 2020-2021 fiscal year were drastically reduced.   

 

The libraries remained closed until mid-May. The state and federal governments 

introduced a phased plan in response to the pandemic.   On May 10, I created a plan 

for Phase 1 that aligned with all federal, state, and local mandates and guidelines.  

The Phase 1 Plan included sanitizing requirements for workspaces, surfaces, and all 

library materials; work space requirements to maintain distance; staggered 

schedules to minimize the number of people in the buildings; and modified services 

to best serve the public.  In June, Phase 2 began in Nevada, and I created a Phase 2 

Plan accordingly.  That Plan has been updated several times, based on new 

information, guidelines and restrictions throughout the phase.  The state currently 

remains in Phase 2.    

 

The staff returned to work at the libraries on May 11, and curbside pick-up service 

began on May 16.  The curbside pick-up service was an immediate success. Patrons 

love this service, and continue to praise the convenience it provides.  In June, as 
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state restrictions relaxed, we introduced limited browsing hours and opened both 

libraries for reduced hours on June 23, for 10 or fewer patrons at a time.  On June 

26, the Governor mandated masks and/or face coverings.  On October 1, the 

Governor expanded the occupancy limits to 50% of fire code capacity, which allowed 

us to welcome more patrons into the libraries; the maximum is currently 81 patrons 

at the Minden Library and 46 patrons at the Lake Tahoe branch. 

 

Due to social distancing and workplace restrictions, Homebound Service and 

Bookmobile service are suspended until further notice.  In-person “live” programs 

such as story time and book groups are suspended until further notice.  We are 

presenting Virtual Storytime programs, and the book group has found new space for 

their programs.  Meeting Rooms at both libraries are not available for public use.  

 

In the past year, three employees moved on to new opportunities or pursuits, and 

one employee retired.  We have welcomed three new people to our team, and 

promoted two employees.  We will soon add more new staff to the DCPL family.  

This year I have continued my efforts to increase efficiency and eliminate duplicity, 

both in our procedures and resources.  This is an ongoing endeavor – my 

conservative fiscal practices have resulted in significant savings in many areas.  I 

work with the staff regularly to seek their input for ways to improve productivity, 

which helps to stretch our resources and improve services.  

 

Budget: The county manager enacted a financial plan in response to the economic 

downturn related to the pandemic.  Vacant positions were “frozen” (and remain so).  

Budgets for the upcoming fiscal year were drastically reduced.  The Library’s 

budget was reduced by 32%.  The Library was then left with minimized financial 

capabilities in areas of programs, services, training, and book purchases. 

In August 2019, the County Commissioners approved a resolution that dedicates 

55% of the revenue from the Douglas County Sales and Use Tax of 1999 (also called the 

PALS Tax) for the Library.  On July 1, at the start of the new fiscal year, the library 

funds, assets, and budgets were moved to the new Library Fund.  This change helps 

to clarify financial reports and budget processes, now that all revenues and 

expenditures are directly applied to the Library Fund. The Library is no longer 

under the umbrella of the Room Tax Fund. 

Staff:  The staff attends all online training required by Douglas County. 

Professional staff have received scholarship funds from the state library to attend 

virtual training opportunities.  This year we welcomed Library Supervisor Laura 

Treinen, Library Technician Karen Myers, and Library Page Kaleigh Williams.   
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Grants: The library was awarded the following grants this year:  

 

 Awarded the 2020 State Collection Development Grant of $7,386 

 Completed the 2019 State Collection Development Grant of $9,933 

 Awarded a Virtual Program Toolkit Grant from the State Library for $635  

 Awarded a CARES Act Grant through the State Library for $8,074 

 Awarded a Friends of the Library grant of $6,000 for Library materials 

 

Friends of the Library:  Our ongoing partnership with the Friends of the Library 

continues to be beneficial and meaningful.  Book sales were cancelled this year due 

to COVID-19 restrictions.  Book donations are being funneled directly to Thrift 

Books on behalf of the Friends.  The Friends gave the Library a $6,000 grant for the 

purchase of books and other library materials. They meet monthly and they are 

discussing ways they can provide more financial help to the library. The Friends 

regularly ask for staff input and reports.  
 

Technology:  Capital funds leftover from previous projects allowed the Library to 

purchase a new phone system at both library branches.  The new system replaced 

outdated and nonfunctioning equipment, connected the two libraries directly, and 

moved the phone system and phone lines to the library network. This allowed us to 

separate from the County phone system and save at least $2,000 in annual cost 

allocations. 

 

We continue to replace computer equipment on a staggered rotational basis, as 

much as possible.  We purchased computers and peripheral equipment to enable 

staff to work at home. These expenses will be reimbursed with federal funds in the 

future. 

 

Library Facilities:  We added and improved work spaces at the Minden Library in 

March.  Capital funds from other projects allowed us to add cubicles and improve 

existing cubicles in the reference area of the library.   

 

The County’s Motor Pool program purchased a new Ford Escape for the Library in 

August.  The Motor Pool program is designed to replace vehicles every ten years.  

Our previous Ford Escape was a 2010 model.  We use the vehicle for outreach, 

travel between library branches, and other library-related business. 

 

Effective August 1, 2020, the County contracted with Qual-Econ USA, a new 

janitorial service.  Our annual costs for janitorial service increased from $22,452 to 

$30,456.  

 

Library Programs:  The year began with enthusiastic participation in teen 

programs and children’s programs.  We also have a very devoted book group for 
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adults.  All in-person programs were cancelled in March.  Thanks to a small grant 

from the State Library, we obtained equipment that allowed us to produce Virtual 

Storytime.  The book group met outdoors in the summer months, and is moving 

indoors for the fall and winter.  The staff has also established an online gaming 

program for Teens on Saturday afternoons. We offered a scaled-back Summer 

Reading Program, using the Beanstack platform and the Beanstack Tracker app.  

Professional Development:  I participated in Douglas County’s Supervisory 

Management training program again this year, and I have completed all but two of 

the classes in the two-year program. I also completed all required County training 

courses (see attached).   



Amy Dodson 

2020 Performance Evaluation 

Completed Training 

The following online training courses were completed during the evaluation period. 

These courses are in addition to the Douglas County Supervisory Management 

Training series. 



Library Board of Trustees 
Special Meeting 
12/15/2020 

Public Comment Voicemail 

Dictation 

Deborah Caldwell-Stone – I am the Director of the American Library Association, Office for Intellectual 
Freedom and I am making this comment in support of Library Director, Amy Dodson.  In the letter signed 
by the presidents of the American Library Association, the Nevada Library Association and United for 
Libraries and as confirmed by the investigator’s report, Ms. Dodson’s actions and proposing 
consideration of a diversity statement for an authorized and appropriate response to calls by ALA and 
other library organizations to address diversity in the library, and the statement was consistent with 
statements issued by ALA and other library systems in Nevada and in the United States.  The American 
Library Association whole-heartedly supports the works that Amy Dodson has undertaken to ensure that 
the Douglas County Library is a welcoming and inclusive space for everyone in Douglas County and we 
encourage the Douglas County Library Board to support her and her work.  Thank you for your time.  
Received at 9:57 a.m. on 12/15/2020     

Jen Wilson – I am calling to voice my support for Director Amy Dodson.  I want to again commend her 
for her efforts to bring the Douglas County Library on board the movement for racial justice and her 
willingness to state the inarguable fact that black lives matter.  And while I’m glad the investigation 
reached the conclusion that the Director Dodson had not violated policy in any way, I would like to see 
the board take responsibility for their actions in this situation, to apologize to Director Dodson, to 
apologize to the people of Douglas County for wasting library funds on a pointless and frankly racist 
investigation and to outline their plans to take personal responsibility and do better in the future.  Thank 
you for your time.  Received at 10:04 a.m. on 12/15/2020 

Charles Macquarie – I’m calling in support of Library Director Amy Dodson and the libraries much 
needed statement that black lives matter and I’m also calling on the board to support that statement.  
The white supremacists backlash to the initial statement makes the stakes clear here.  By continuing to 
investigate and undermine Director Dodson and the diversity statement, this library board is squarely 
implying that the Douglas County library is not actually for all citizens of Douglas County but actually 
instead only for the loud white racist ones.  And contrary to what those loud white racists would wish to 
be the case, Douglas County is not actually comprised entirely of white people and it is the responsibility 
of the library board to maintain the library as a safe space for all the citizens of Douglas County.  
Currently the board is failing at that responsibility.  Director Dodson is a library professional who crafted 
a responsible statement which was in line with National conversations and with professional best 
practices in the library field.  I am urging the library board to clarify that the Douglas County Library is a 
safe space for everyone in Douglas County rather than just the latest target of white supremacist vitriol.  
The board can easily do this by supporting Director Dodson and supporting the strong diversity 
statement that she made.  Thank you for your time.  Received at 10:09 a.m. on 12/15/2020 

Lajaye Jackson (did not spell out name) – I’m calling in support of Amy Dodson.  I wanted to say first and 
foremost that it is disgusting the way she’s been vilified for taking a stance the way that other libraries 
have done so.  It is absolutely disgusting to know that she is being treated this way over not even really 
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necessarily making a personal statement regardless of her personal beliefs.  She stood in support with a 
community organization and what a community organization like the library is supposed to uphold as 
well as went along with what the other libraries were doing as well.  So for the board to be vilifying her 
in this way is absolutely an embarrassment to the board and they should absolutely apologize to the 
community for the way that they have reacted to this situation and have treated Ms. Dodson.  Black 
Lives Matter is a movement that is beyond a lot of communities control right now.  This is a movement 
that every community needs to be standing behind especially a community organization like a library.  I 
would like to know if that the community board doesn’t support black lives matter, as a black member 
of the community then why would I support your organization if you don’t believe that black lives 
matter.  Please, please do not vilify Amy Dodson for what she has done for the black community.  I stand 
in solidarity with Amy.  Received at 10:10 a.m. on 12/15/2020   

Jim Del Rosso – I’m a librarian and I’m just calling to voice my support for Amy Dodson.  I think her 
actions have been commendable.  I think she’s been a great example of how to lead in the face of a lot 
of adversity and I just wanted to say that as a librarian and as someone who cares deeply about libraries 
working with and supporting their communities, I am in solidarity with her and I’m just calling to voice 
my support.  Thank you so much.  Received at 10:31 a.m. on 12/15/2020 

Violet Fox – I’m a librarian living in Minnesota.  I want to voice my support for the Douglas County 
Library Director Amy Dodson.  Her efforts in confirming that black lives do indeed matter was part of a 
nationwide effort to address the history of racism in this country.  She should have been supported by 
the Douglas County Library Board of Trustees and the administration of Douglas County and not 
challenge with a wasteful investigation.  I hope that the administration will find funds to support the 
library’s financial losses which threaten literacy efforts for the citizens of Douglas County and I hope that 
the administration will find other ways to support their citizens of all races including black citizens.  
Thank you for your time.  Received at 10:31 a.m. on 12/15/2020  
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